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The 3 lenses for making change happen  

 

From the CIDREE Yearbook 2014 - Lenses and cultures for Positive Change  
- http://www.cidree.org/publications/yearbook_2014 

http://www.cidree.org/publications/yearbook_2014


Starting from Scottish values and context 

Purpose of education 

 

 

 

 

• Preparing for the future 

• Raising Attainment 

• Tackling Inequity 

• Confidence of teachers, 

parents, system… 

 

 

Outcomes for children 

 

 

 

 

 

• Successful learners 

• Responsible citizens 

• Effective contributors 

• Confident individuals 
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Iterative change in assessment 

- 10 years ago – national debate;  today - 13 CLTAS national 

forums (curriculum, learning, teaching, assessment, support 

seen as a whole); stakeholder partnerships and collaboration 

- Knowledge, attributes, capabilities and skills as interdependent 

and inter-related – all matter, all raise attainment 

- Driving improvements at all levels– learner, school, system 

- Making assessment relevant to learning: measuring what we 

value not just what we can; planning for the range of purposes 

for assessment including progress, improvement, 

accountability; and planning national and local interventions 

and support based on evidence 

 

 

 



Iterative change in assessment 

- Reducing bureaucracy:  caution with complex subdivision of 

levels; complex monitoring and tracking systems (IT?); focus 

on ‘significant aspects of learning that underpin progression’ 

- Understand consequences (and unintended ones) of high 

stakes assessment:  predictability + teaching to the test; be 

clear about purpose of complementary approaches within the 

blend 

- Work ‘with’ system conditions to achieve sustainable change : 

(promote professional judgment not compliance; teacher 

agency; trust; use inward, outward, forward lenses) 

 

 

 

 

 

 



Example of Significant 

aspects/progression frameworks  (e.g. 

living things) 
• Early: living things and how they depend on each other 

• First: living and non-living things sorted into groups 

• Second: identification and classification of living things; 

diversity 

• Third:  sampling and identifying living things from habitats; 

distribution and diversity… 

• Fourth: interdependence; how they adapt and survive; 

impact of population growth and natural hazards of 

biodiversity 



 
  Creating 

Generating new ideas, products, or ways of viewing things 
Designing, constructing, planning, producing, inventing

Evaluating 
Justifying a decision or course of action 

Checking, hypothesising, critiquing, experimenting, judging 
   Analysing 

Breaking information into parts to explore understandings and 
relationships 

Comparing, organising, deconstructing, interrogating, finding
Applying 

Using information in another familiar situation 
Implementing, carrying out, using, executing 

Understanding 
Explaining ideas or concepts 

Interpreting, summarising, paraphrasing, classifying, explaining
 Remembering 

Recalling information 
Recognising, listing, describing, retrieving, naming, finding 

 

DEPTH IS ABOUT CHANGING LEARNING AND TEACHING  



Recognising assessment and evaluation drive change 

in practice 

Yesterday Today Tomorrow 

Parent told Parent/carer listens Parent/carer participates 

Come as you are School ready Learning ready 

Told to learn Have to learn Want to learn 

One size for all One size for most One size for each 

Value narrow attainment Value all attainment Value achievement, 
including attainment 

Little intervention/support Early intervention/support Continuous 
intervention/support 

Academic basics matter Academic matters most and 
vocational counts 

No distinction 

Fragmented stages Transitions Seamless learning 

Rote knowledge for exams Exam-driven learning Learning-driven 
qualifications 

Knowledge Knowledge and skills Relevant learning 

Fit for yesterday’s jobs Skills for today’s jobs Employability 



The culture for innovation and positive change 

Inspire innovation through confidence, trust and 

collaboration 
Trust, 

release 
and inspire 

Build 

confidence 
and 

ownership  

Innovate   for 
Positive 
change 

Build 
confidence 

and 
ownership  


